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THE HBTSUCTIOBfAL POLE OF THE 
COLLEGIA OF MgflBgjlgS 


N. Afonin 


basi c task* of the collegia of ministries a departments cure, studies 
of problems of practical supervision, reviews of completed work, selection of 
pefismael, and examination of the order** of ministries, An important function 
of the collegia is the instruction of workers or local agencies, 

enterprises, mad institution . 

Iks collegia should hold regular, carefully prepared sessions for discussions 
of ths requirements of a given task, and for criticism and self -criticism with 
rjgspg to the work performed. Such sessions would be educational fer the in- 
d»S trial workers In attendance. In many oases, the Instruct! anal role Is weakened 
*#***•• not all the ministries attach sufficient Importance to those session*. 

Am example of a decrease in effectiveness is the work of the colleglm of 
Ministry of Electric Tower Plants. One of the most important 4 os at Ions 
to be taken up by the oollegl* la that uf collaboration with workers* groups, 

A discussion of this question increases the worker's feeling of responsibility. 

the collegium of the Ministry of Electric Power Plants dees not discuss 
each questions, and shirks its responsibility in the selection of workers. 
fiC Aim Instance in 19*7, among 20 6 workers listed for Jobs in the Ministry of 
Electric Power Plants, only six cases were taken up at the session of the collegium. 

Ike instructional value of the sessions of the Ministry of Power Plants 
is diminished by unsatisfactory preparation. An example of lack of preparation 
may be fomft’ in the session of * February 19*8. In addition to the obvious 
neglect la the preparation of reports, it was dear that supervision of con- 
struction projects had been deficient j that orders from the Misery tad not 
teem executed; and that Pjputy Minister Brobyshev nad not bothered to investi- 
gate working conditions. The sessions of this collegium are marked by a lack 
of criticism and of cooperative die cuss ions of problems. 
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In Avmmt. 194? - wi a itpprtiint$d to correct- ml wibbltw gwnirmt 

la tlw building of hydroelectric statioM. fiis fallw® ; to dieciase his findings 
la tli® collegium resulted in a lose of profitable infltra.'.tioA for other worhers, 

Th® shorteaadngB characteristic of the collegium of the Jtaistry of ELeotric 
Pcwer JXants app Xy to other collegia. Attention cruet be glwn to the probleos 
of batter utilization of dcmes-Mo reserves, mechanization, applloation cf new 
techniques, reduction of costa, ©tc 0 Inatructiono to sxqserrisory groups must 
stress thrift. The organization of collegia sessions on a higher plane will 
contribute greatly to the political growth and working efficiency of personnel. 
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